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1. Per our discussion, I provide the following data on the reliability | 
of the various programs. As I said, "G“ has been-:the most unreliable of the 
photo programs to date. ; 


2. Attached are summary data on the programs that you might find 
interesting. Some summary statistics are more useful, however. 

3. There are several ways to look at program reliability. The easiest 
(but not necessarily the most reliable) is to look at capsules (i.e. RV's) 
launched vs. capsules recovered. In this context, the following data is 


interesting: , ; 
: Capsules Capsules | | 
Program Launched Recovered % Recovered z* 
CORONA 193 156 80 
GAMBIT 90 | 80 88 
HEXAGON 16 15 94 
CORONA (1963 on) 147 ~~ 132 90 


4. The above is interesting in. that HEXAGON, on this basis, is the 
most reliable to date. GAMBIT looks- better than CORONA if you-use all] the 
CORONA data. This isn't really fair, however, since CORONA started the 
space age and had lots of booster problems that GAMBIT dfd not have. Com- 
paring “C" and “G" on a more reasonable basis (i.e. 1963 on}, "C" is 
slightly better than “G.” 


5. A more useful way to look at reliability, however, is in terms 
of how much film has been returned. Doing this for the three programs 
yields the data shown in Tables 1 and 2. Table 1 looks at the percentage 
of film either not returned or catastrophically imaged (i.e. useless) due 
directly to the camera system itself. On this basis, GAMBIT has been the 
more unreliable program. Table 2 looks at all failures (camera, booster, 
Agena, etc.) on the same basis. The only failures. not included are lost - 
film due. to RV's being lost. That is, Table. 2 is aimed at either launch 

- Or on-orbit fatllures. Again, GAMBIT is the worst of the three... | 
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